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COMPREHENSIVE SCRUM 
Scrum Consulting & Training from a most experienced crew 

OBJECTIVE  

Scrum in essence, is a radically more effective 
and different approach to developing software. 
Participants will be able to understand the 
advantages of using Scrum and have a good 
grounding in this methodology. Attendees will be 
familiar with the basics of Scrum 
practices/ceremonies. Teams shall be able to 
work effectively in Scrum teams as will 
ScrumMasters and Product Owners. Software 
development projects will never be the same 
again. 

FACULTY 

Srinivas Chillara 
Country’s first independent 
Scrum Coach 

1. Introduction 
2. Overview of SCRUM  
3. Scrum planning 
4. The Roles  

• The Team 
• Product owner 
• Scrum Master  

5. The Rules 
• Sprint planning 
• Scrum meeting 
• Sprint 
• Post-sprint  

6. Game based role play 
7. Wrap up 

DAY 1 

1. Scrum recap and retrospectives 
2. Sprint Planning and estimation exercise  
3. Scrum the organisation and  
      cross-functional teams 
4. Scrum underpinning theory 
5. User stories 
6. Release planning 
7. Scrum artifacts and tools 
8. Scrum wrap up and test 

DAY 2 

INFRASTRUCTURE WE NEED  

• Open room, with chairs for attendees,  
      with a couple of tables 
• PC/Projector 
• White board 
• Pin board, or board with magnetic fasteners 

We build capability of software development teams to  
deliver effectively. We bring to bear  scrum and  

complementary tools in the simplest manner  
possible. So, ultimately your  

customers are happy. 

“ 

2 Days    I    7 Hrs Daily    I    16-30 Attendees    I    Rs 1,80,000/- *Tax 

Srinivas has over 20 years of experience in various 
roles, domains, platforms and countries, 
throughout which he has kept a keen interest in 
software development. He has trained and 
consulted to many companies in India and abroad:  
Akamai, DST, IGT, Nokia,  PTC, Teradata, Yahoo and 
Zensar amongst many others. He is Asia’s first 
instructor for the Certified Scrum Developer course 
(TDD being a central module) and has conducted 
trainings in USA, Europe and Thailand.  
He was exposed to XP in 2000 and to Scrum in 
2003. He is a graduate of IIT Kharagpur and a 
Masters from Reading University, UK.   


